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The Defeat-NCD Partnership

• Addresses: premature death, sickness, disability, and the associated
social and economic impacts of selected noncommunicable
diseases (NCDs)

• Vision: world in which there is universal health coverage for
NCDs

• Lower-income and lesser-developed countries, sustained action
against NCDs
Ø Sustainable Development Goal (SDG) 3, target 3.4
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The Defeat-NCD Partnership
• Defeat-NCD is a ‘public-private-people’ Partnership that is an autonomous inclusive
programme of the United Nations system

• Our membership and governance include governments, multilateral agencies, civil society,
academia, philanthropic foundations, and the business sector

• Operating procedures derived from UN rules but designed to be fast and responsive

• We work in a complementary and coordinated way with other health and development
actors at all levels

• Partnerships works by mobilising global and national knowledge, tools, capacities, and
finance to benefit the resource-poor countries 3



The 4 Tracks of 
the Defeat-NCD Partnership

The Partnership is focused on the country level through these
four tracks:

1. The Defeat-NCD National Capacity Strengthening Facility

2. The Defeat-NCD Community & Health Systems Scale-up Facility

3. The Defeat-NCD Essential Supplies and Distribution Facility

4. The Defeat-NCD Financing Facility
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• Start with strategic partnership with the government ministry of health
and identify national NCD capacity development needs

ØAssistance to conduct epidemiological, economic, or service delivery
studies to fill knowledge gaps, establish or update national NCD
policies and strategies, prepare costed action plans in an inclusive and
participatory manner, NCD management protocols, and learning and
training if needed

• Ensure that countries have fully-costed and credible action plans and the
unified and nationally coordinated financing frameworks to tackle NCDs
in a practical manner => domestic and international financing

1. The Defeat-NCD National 
Capacity Strengthening Facility
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• Advance Universal Health Coverage (UHC) for NCDs through expanding
community-based screening for risk factors and early disease manifestation,
followed by easy and affordable access to quality treatment

Ø Requires close inter-linkage between community-based and primary healthcare
systems, and strong partnership with private care providers

• “Demystifying, democratising and wherever possible digitising, and
demedicalising” the management of NCDs

Ø Community education to foster gender-sensitive self and family prevention and care,
and community-based financing approaches

Ø “Walking the last mile”: bring NCD services directly to people

2. The Defeat-NCD Community & Health 
Systems Scale-up Facility
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2. The Defeat-NCD Community & Health 
Systems Scale-up Facility

• Ensure that primary health care facilities and workers in public and
private health systems are equipped, supplied and trained to treat
those who have been screened and referred to them by the
community health workers

ØUsing new technology and communication tools, we help strip out all
avoidable constraints and costs.

• Overall intent to make provision for NCDs more universally affordable
and sustainable at the community and primary healthcare level to avoid
more expensive treatments
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2. The Defeat-NCD Community & Health 
Systems Scale-up Facility

• The Partnership will also have a humanitarian crisis support modality
so that people with NCDs who find themselves in desperate crisis
circumstances due to disasters and conflicts, including refugees, displaced
and others forced to move, can get uninterrupted life-saving treatment and
care
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3. The Defeat-NCD Essential Supplies 
and Distribution Facility

• Help resource-poor countries to expand the consistent availability of affordable
NCD drugs, diagnostics, and devices through the Defeat-NCD Marketplace

• Market sizing studies, market shaping and price tracking activities to improve
efficiency will accompany the Marketplace, which is free to use by purchasers

Ø Technical services help countries to design and articulate their procurement
needs more efficiently

• Intent is to ensure that NCD-related drugs, diagnostics, and devices are reliably
and affordably available close to where people live, to drive down out-of-own-
pocket and health system expenditures while achieving better health outcomes

Ø Regional or pooled procurement options for more cost-effective deals 9



• Marketplace: easy-to-use online facility to reduce barriers and costs so that
quality-assured medicines, diagnostics, and associated equipment get to
where they are needed, speedily and reliably

• A centerpiece of the Defeat-NCD Partnership’s Essential Supplies
Procurement and Distribution Facility

• Key objectives of the Defeat-NCD Marketplace:
ØCreate a competitive environment serving the interests of both Buyers and Suppliers

ØEnsuring that the underlying technology is easily scalable at a global level

ØProviding transparency of process that helps to builds mutual trust and confidence

10

The Defeat-NCD Marketplace



4. The Defeat-NCD Financing Facility

• Help resource-poor countries to find the financing that is necessary to
achieve universal health coverage (UHC) for NCDs, through a mix of
public-private-people approaches that must also be sustainable as the
NCDs are a long-term challenge

• Resources must also provide for other health and development needs and
countries need to find the fiscal space that would permit them to invest
more into NCDs from their own national health and social welfare budgets

Ø That is accompanied by cost-sharing through insurance, microfinance and other
community financing schemes that must also ensure that out-of-own-pocket
expenditure is kept to less than 20%
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4. The Defeat-NCD Financing Facility

• Recognising that the magnitude of the NCD challenge requires
significant additional resources, we seek extra donor and philanthropic
funding for countries alongside designing innovative financing
instruments such as commercial bonds

• Country specific public-private-people partnerships are developed linked
to their specific plans and requirements

• Our overall intent is to expand financial provision for resource-poor
countries, so that UHC for NCDs is progressed in a sustainable manner
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Take home message
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